
Update Report: Maghull Health Park, Low Secure Unit New Build Project 

This paper aims to provide an update to the Health Overview and Scrutiny 
Committee of the proposal by Mersey Care NHS Foundation Trust (MCFT) to further 
develop the Maghull Health Park by building a new low secure unit (LSU) within the 
grounds of the Park.  It will inform the Committee about the reasons for the project, 
the timescales and the desire of the trust to adopt an active and enabling role within 
local communities of Maghull and Sefton. 

Milestones

 July 2016 Calderstones Partnership NHS Foundation Trust ceased to exist 
and MCFT took over the care of its service users in July 2016.

 December 2016 NHS England public consultation was launched to determine 
the future of the Whalley site. 

 March 2017 outcome from public consultation announced that all NHS 
England commissioned learning disability inpatient services would be moved 
off the Whalley site. 

 August 2018 MCFT was instructed by NHS England to develop a business 
case for the proposed LSU project.

 August 2019, £33,000,000 capital identified for this scheme as part of the 
government’s £1.8 billion package to upgrade 20 hospitals.

 Full planning permission granted by Sefton Planning Department on 18 
November 2020.

 Public engagement process completed December 2020.
 January 2021 Full Business Case approved by MCFT Board of Directors
 January 2021 Full Business Case submitted to NHS Improvement/England 

and Department of Health and Social Care for approval
 July 2021 expected approval of full business case by NHSI/E and DHSC
 October 2021 commencement of construction
 June 2023 unit operational.

Maghull Health Park

Mersey Care has been at the forefront of transformation, benefitting from having the 
very best clinicians in their field.  Nationally and internationally secure care services 
have moved from being considered as long term and institutional to becoming 
progressive, integrated and recovery focused healthcare provision.  



Across healthcare settings the evidence points toward the need for seamless and 
cohesive clinical pathways.  It is acknowledged that geographically disparate and 
disconnected services result in poorer outcomes for service users and makes 
delivery operationally and financially inefficient.   In the past, services across the 
country have been fragmented; people have stayed in hospital for a lot longer than 
was really necessary.  This has often had dreadful consequences for them and their 
loved ones.  

Maghull Health Park now sets the bar high with a modern approach to mental health 
and learning disability care.  Secure settings are not a place to live in the long term 
rather they deliver an intensive programme of hospital treatment.  The meticulous 
management of clinical pathways and the transitions between levels of security will 
reduce delay and support service users in embarking on their journey to a life 
beyond care. 

This is a real shift, a step change in both the quality and integration of care.   The co-
location of secure mental health and learning disability services (in high, medium and 
low secure settings) will enable the concentration  of clinical expertise, knowledge 
and skill as the very best practitioners in their field collaborate to drive up standards 
and improve the experience of service users and families year on year.  

Proposed LSU Development 

The proposed new LSU will provide care and treatment for people diagnosed with 
learning disabilities. The unit will accommodate 40 patients (20 male and 20 female) 
configured across two 20 bedded wards. The design and layout of the new low 
secure building can be found at Appendix A. 

Landscaping is an essential part of designing therapeutic spaces for mental health. 
The location of the new LSU has enabled the creation of a really innovative and 
natural setting.

MCFT has commissioned Integrated Health Project (IHP) and Gilling Dod Architects 
to develop a state of the art unit. The design process has been completed in 
collaboration with service users and staff and the proposed plans have been 
reviewed and approved by the trust’s design champion Beatrice Fraenkel, 
(Chairman, Mersey Care NHS Foundation Trust).  The NHS England specialist 
commissioners have been engaged throughout the process and have worked 
collaboratively with us to develop the design plans and the model of care.  

Any capital investment must achieve a number of benefits.  Benefits for this project 
have been developed and a summary of the key benefits include:-



• Economic impact
• Jobs/careers
• Centre of 

excellence in 
Sefton

• Improved staff 
retention

• Efficienty and 
flexibility

• Reduction in 
sickness

• Reduced social 
care burden

• Improved Physical 
Health

• Increased 
employability

• Reduced Length of 
stay

• Aspirational and 
skill focused

• Patient choice
• reduced restrictive 

practice
Patient 
benefit

Societal 
benefit

Community 
Benefit

Workforce 
benefits

Sefton and Mersey Care in partnership

Maghull Health Park will be the foundation to realise the trust’s clinical vision.   Our 
aspiration is for Mersey Care together with the borough of Sefton to be seen as a 
renowned centre f excellence in clinical care and ground breaking research in the 
field of mental health and risk reduction.  

The configuration of clinical services on the Maghull Health Park, the only one of its 
kind in the United Kingdom, will generate international interest, recognition and 
investment.   Our innovative clinical model combined with the investment in state of 
the art therapeutic environments will embody the gold standard in secure care for 
people with mental illness, learning disability and autism.  We will continue to deliver 
on our three major service priorities 

 Risk reduction;
 public protection; 
 Capacity and demand. 

MCFT Embedded in the local community

It has never been more important for organisations to adopt an active and enabling 
role within local communities.  MCFT has a commitment to be part of the local 
community and believe we have a lot to offer but also a lot to gain from our 
relationship with the people of Sefton.  We want Maghull Health Park to be seen as 
an asset because of the opportunities it brings. 

Mersey Care can and will provide accessible, secure and sustainable employment 
opportunities for the people of Sefton.    As a major healthcare provider we can offer 



a wide range of career opportunities not only clinical roles but business 
administration, facilities, building management and security.  This offers a chance to 
develop a career in an organisation and be supported in that development by people 
with great knowledge and experience.  

IHP, our construction partner, also has a commitment to appoint contractors from the 
local area wherever possible.

Communication

Communication, both internal and external with our key stakeholders is vital to the 
success of this project.  The communications plan for the project will ensure all 
stakeholders, both internal and external to MCFT will have access to the relevant 
information at the right time and at the right level.  This will ensure that stakeholders 
remain fully informed and involved as the scheme progresses.  A comprehensive 
stakeholder engagement strategy is now underway.  This will continue to inform the 
process of workforce development and transition planning.

Conclusion

This paper has been provided to allow the Health Overview & Scrutiny Committee 
the opportunity to become more informed around the development of the Maghull 
Health Park and the proposed LSU development.  Once the Committee has 
considered this report MCFT will be pleased to follow your guidance on how best we 
can maintain a dialogue and share information in relation to this proposed scheme.
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Consultant Clinical Psychologist
February 2021


